
Introduction
This first issue of the club’s newsletter proba-
bly comes as a surprise, partly because it
actually exists at all, but also because of the
name of the club at the top of the page –
what is West Nottingham Chess Club? A few
words of explanation are obviously in order.

First, West Nottingham Chess Club
(WNCC) is the new name for Stapleford Chess
Club. You haven’t suddenly been contacted
by a brand new club. We’ll explain the rea-
sons for the change later in the newsletter.

As you’ll read below, one of the topics dis-
cussed at this year’s AGM was the need to
keep members better informed about what’s
going on at the club. This newsletter is the
first result of that discussion.

The rest of this issue mostly concerns the
AGM. It won’t always be so formal.

Annual General Meeting
The AGM of Stapleford Chess Club took
place on 14 June 2004 at the club. In atten-
dance were the Chairman (John Crawley),
the Treasurer (Robert Willoughby), David
Levens, Ian Kingston, Phil Burley and Guy
Whitehouse.

Rather than ploughing through the agenda
item by item, I’ll summarize what was said
and subsequently decided. If my memory is
wrong on any points I’ll add a correction in
the next issue.

Review of the year
The club’s teams overall had a good year. The
first team won Division 2 and was promoted
to Division 1. The second team also did well,
but despite a strong finish to the season, an
early defaulted match cost the team promo-
tion to Division 2 by a single point.

The other teams (primarily for juniors) all
performed to expectations.

Attendance at the club on non-match
nights was generally poor, and the club as a
whole needs to make greater efforts to
encourage participation. For example, David
Levens’ series of post-season coaching
sessions encouraged a higher turnout.

Finance
Over the last season, the club ran at a sub-
stantial loss (around £250). Another season
like that would bankrupt the club. Obviously
we have to raise more money.

The reasons for the loss seem to be that
some members’ annual subscriptions were
never paid; that nightly fees were not always
collected when the Treasurer was not pres-
ent; and that many people rarely visited the
club except to play in matches. In addition,
the charges for the playing hall have also
been increased. Various methods of putting
things right were discussed, but the final de-
cisions were:

� to increase the annual subscription (see
below)

� to be more active about collecting annual
subscriptions

� to ensure that nightly fees are always col-
lected

The new annual subscriptions are:

� Adults: £25.00
� Family (includes parents and all children):

£30.00
� Juniors: £15.00
� Senior citizens/unwaged: £15.00

There will be a discount of £5.00 for pay-
ment within 30 days of being invoiced, so
the increase is not as large as it might seem.
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Events
We decided to run at least two competitions:
a lightning tournament (there’ll be a report
next time) and a club championship. The
championship will be a Swiss system tourna-
ment played throughout the season. More
details will be announced at the start of next
season.

Teams and captains
The club will enter five teams in the
Nottinghamshire League next season. The
team captains are:

� First team: David Levens
� Second team: Ian Kingston
� Third team: Ric Dawson
� Fourth team: Davoud Amirabadi
� Fifth team: Kerry Langsdale

There will probably also be a team in the
Derby and District League.

Committee
John Crawley and Robert Willoughby were
re-elected as Chairman and Treasurer. Ian
Kingston was elected Secretary. David Levens
continues as a committee member.

Publicity
One of the things that almost all chess clubs
do badly is to communicate – either with
their own members or with the outside
world. This makes it hard for existing mem-
bers to keep up with what’s going on and for
new members to find the club. The incoming
club Secretary volunteered to tackle this area.

To improve communication, we decided
on the following:

� The club will publish a newsletter.
� A detailed list of members, including full

contact details, will be kept.
� We will take advantage of email to

improve contact between club officials
and members.

� We will set up a web site to publicise the
club and to provide information to mem-
bers.

� The club’s name should be changed.

The first steps in this process have already
been taken, beginning with the name

change. Since very few members still live in
Stapleford, and the membership mostly
comes from the western side of Nottingham,
we have chosen West Nottingham Chess
Club as the new name. This will also help
when trying to publicise the club in the local
media.

A provisional membership list has already
been compiled. Some of the details are
incomplete, however. The Secretary will be
collecting more details (especially email
addresses) over the coming weeks and
months.

By the time you read this, the web site will
be live. The URL is:

http://www.iankingston.com/wncc/

The first issue of the newsletter is out
(you’re reading it). Printed copies will be
available at the club, but you can also read it
at the web site or have it sent to you via
email. Only major issues (such as this one)
will be automatically sent to the whole mem-
bership because of the time and cost
involved.

If you want the newsletter emailed to you,
please email Ian Kingston (chess@
iankingston.com).

Naming the newsletter
I can write newsletters (sort of), but I’m
hopeless at dreaming up catchy names for
them. That’s why the front page says just
‘THE NEWSLETTER’. I’m looking for some-
thing (anything!) better. Please send sugges-
tions to me (Ian Kingston). I’ll pick the best
one and you’ll be immortalised in print for-
ever.

Opening and closing dates
The club closes for the summer on 26 July
and reopens on 6 September.

Ian Kingston
Secretary, West Nottingham Chess Club

chess@iankingston.com
0115 967 8367

48 Bramcote Avenue, Beeston, Nottingham
NG9 4DT
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